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BUILDING YOUR STRATEGY, STEP BY STEP Step 1:
After each group has prioritised their barriers, gather as a workshop to 
identify whether any of these barriers are structural or system-wide 
challenges that impact most or all communities. These challenges often 
stem from issues at the healthcare system level, such as a shortage of 
healthcare workers or limited access to healthcare data. 

Step 2: 
Use the “Health System Barriers 
Prompt Card: Why” from 
Workshop 1 to help you identify if 
there are health system barriers.

Step 3: 
If you identify any health system 
barriers, write them in the boxes 
on the left side and tick which 
category of health system barrier 
it is. If there are no health 
system barriers, leave this 
poster blank.

Note: 
In Workshop 2, one group will focus 
on generating solutions for any 
health system barriers. 

1-3 Prioritised Health System Barriers Health System Barrier Category:

Supply and Cold 
Chain: Limited supply of 
services or vaccines, or 
problems with keeping 
vaccines safe during 
transport (cold chain 
issues). 

Data Management: 
Poor data systems within 
healthcare systems 
to track vaccinations 
or other limitations in 
the available health 
surveillance data.  

Healthworker 
Availability and 
Quality: Insufficient 
numbers of skilled 
healthcare workers or 
vaccinators.

Governance or Policy 
Issue: A lack of or 
poor management of 
government or wider 
healthcare policy, 
impacting governance 
and the standard of 
healthcare across sites. 
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