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Step 1:
Write down each of your 
prioritised solutions in  
the space provided in  
the first column.

Step 2: 
Review “Prompt Card: Impact 
Indicators” and “Table 
Worksheet: Impact Indicators” 
then write down the one to 
three impact indicators that 
will measure your solution’s 
success in addressing the 
prioritised barrier.

Step 3: 
Review “Prompt Card: 
Roles.” Document your 
discussion on the individuals 
and organisations who 
can fulfil the role of lead 
implementer in the column 
“Implementers.”

Step 4: 
Review “Prompt Card: 
Timeline.” Think about who 
is needed and what steps 
are involved in implementing 
each solution. Write the 
estimated implementation 
timelines for each solution  
in the “Timeline” column.

Step 5: 
Review “Prompt Card: Budget.” Document the following:

1. In the “Budget” column, enter the estimate budget for 
implementing each solution.

2. In the “Funding Sources” column,  write down existing or 
new sources of funding for each solution.

Instructions

Solution: Impact Indicators
(Which one to three indicators will you use to measure your 
solution’s impact on the identified barriers?)

Implementers
(Who will be leading and supporting 
implementation of this solution?)

Timeline
(When do you plan on implementing 
each solution? Select from: first 30 
days, 90 days, 6 months, 1 year)

Budget
(What will it cost to implement 
this solution?)

Funding Sources
(Where could the funding come from?)

Solution 1:

Solution 2:

Solution 3:

Solution 4:

Solution 5:

BUILDING YOUR STRATEGY, STEP BY STEP:
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