
A Adjust Who

Review data from the field 
to learn more about the 
priority communities  
and update the  
personas from 
Workshop 1
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B Adjust Why

Use Field Insights to think about why 
people aren’t accessing vaccination 
and update your priority 
immunization barriers  
from Workshop 1
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C Solve

Generate, refine, and 
prioritise solutions to 
address the prioritised 
barriers
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D Implement

Create a high-level 
implementation plan for 
your solutions: budget, 
timeline, roles for 
implementation, and 
how to measure 
successful 
implementation
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