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Step 1:
Write the name of your 
assigned priority community at 
the top of the table below.

Step 2: 
Read the prompt cards 
to better understand the 
five immunization barrier 
categories, and reflect on 
which barriers your priority 
community experiences. If 
you’re unclear on the barrier 
categories, ask the facilitator. 

Step 3: 
Starting with the first category, write down the barriers your 
priority community experiences, thinking about these from the 
perspective of caregivers. Next, think about any barriers that the 
healthcare system itself may face that may make it harder for 
caregivers to vaccinate their children. Write each barrier on a post-
it note in the relevant box on the worksheet. If you run out of space, 
use a blank A3 flip chart to add more ideas.

Step 4: 
Move on to the next category, 
and repeat for all. As you’re 
working through the categories, 
if a barrier comes up that 
doesn’t fit into the current 
category, capture it on a sticky 
note and revisit this again at the 
end of this step.

Step 5:
If there is anything you don’t 
have data on, add them to the 
Gaps in Data box at the bottom 
of the worksheet.

Instructions:

Barriers: Caregivers 
(Do caregivers recognise the importance and benefits of vaccinations, and do they have trust  
in the healthcare system?)

Barriers: Healthcare System 
(Do healthcare providers hold certain beliefs about vaccinations and their patients,  
and do they feel confident in their vaccination skills?)

Gaps in Data (How much of the above is based on our assumptions? What don’t we know about this community that we need to explore further? What information do we need to validate?) 

Priority Community Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
UNCOVER BARRIERS - SHEET 1, Barrier Type: Beliefs, knowledge, and feelings about vaccination

Worksheet:
Barriers
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Step 1:
Write the name of your 
assigned priority community at 
the top of the table below.

Step 2: 
Read the prompt cards 
to better understand the 
five immunization barrier 
categories, and reflect on 
which barriers your priority 
community experiences. If 
you’re unclear on the barrier 
categories, ask the facilitator. 

Step 3: 
Starting with the first category, write down the barriers your 
priority community experiences, thinking about these from the 
perspective of caregivers. Next, think about any barriers that the 
healthcare system itself may face that may make it harder for 
caregivers to vaccinate their children. Write each barrier on a post-
it note in the relevant box on the worksheet. If you run out of space, 
use a blank A3 flip chart to add more ideas.

Step 4: 
Move on to the next category, 
and repeat for all. As you’re 
working through the categories, 
if a barrier comes up that 
doesn’t fit into the current 
category, capture it on a sticky 
note and revisit this again at the 
end of this step.

Step 5:
If there is anything you don’t 
have data on, add them to the 
Gaps in Data box at the bottom 
of the worksheet.

Instructions:

Barriers: Caregivers 
(Do caregivers trust government guidance, healthcare providers and the safety of the vaccine?)

Barriers: Healthcare System 
(Do healthcare providers trust vaccination guidelines and vaccine manufacturers?)

Gaps in Data (How much of the above is based on our assumptions? What don’t we know about this community that we need to explore further? What information do we need to validate?) 

Priority Community Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
UNCOVER BARRIERS - SHEET 2, Barrier Type: Trust

Worksheet:
Barriers
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Step 1:
Write the name of your 
assigned priority community at 
the top of the table below.

Step 2: 
Read the prompt cards 
to better understand the 
five immunization barrier 
categories, and reflect on 
which barriers your priority 
community experiences. If 
you’re unclear on the barrier 
categories, ask the facilitator. 

Step 3: 
Starting with the first category, write down the barriers your 
priority community experiences, thinking about these from the 
perspective of caregivers. Next, think about any barriers that the 
healthcare system itself may face that may make it harder for 
caregivers to vaccinate their children. Write each barrier on a post-
it note in the relevant box on the worksheet. If you run out of space, 
use a blank A3 flip chart to add more ideas.

Step 4: 
Move on to the next category, 
and repeat for all. As you’re 
working through the categories, 
if a barrier comes up that 
doesn’t fit into the current 
category, capture it on a sticky 
note and revisit this again at the 
end of this step.

Step 5:
If there is anything you don’t 
have data on, add them to the 
Gaps in Data box at the bottom 
of the worksheet.

Instructions:

Barriers: Caregivers 
(Are there any social, cultural or religious beliefs that influence caregivers’ decision to vaccinate their children?)

Barriers: Healthcare System 
(Are there any social, cultural or religious beliefs that influence how healthcare providers deliver care?)

Gaps in Data (How much of the above is based on our assumptions? What don’t we know about this community that we need to explore further? What information do we need to validate?) 

Priority Community Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
UNCOVER BARRIERS - SHEET 3, Barrier Type: Community, religious, and gender beliefs

Worksheet:
Barriers
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Step 1:
Write the name of your 
assigned priority community at 
the top of the table below.

Step 2: 
Read the prompt cards 
to better understand the 
five immunization barrier 
categories, and reflect on 
which barriers your priority 
community experiences. If 
you’re unclear on the barrier 
categories, ask the facilitator. 

Step 3: 
Starting with the first category, write down the barriers your 
priority community experiences, thinking about these from the 
perspective of caregivers. Next, think about any barriers that the 
healthcare system itself may face that may make it harder for 
caregivers to vaccinate their children. Write each barrier on a post-
it note in the relevant box on the worksheet. If you run out of space, 
use a blank A3 flip chart to add more ideas.

Step 4: 
Move on to the next category, 
and repeat for all. As you’re 
working through the categories, 
if a barrier comes up that 
doesn’t fit into the current 
category, capture it on a sticky 
note and revisit this again at the 
end of this step.

Step 5:
If there is anything you don’t 
have data on, add them to the 
Gaps in Data box at the bottom 
of the worksheet.

Instructions:

Barriers: Caregivers 
(Do caregivers want to vaccinate their children and are they willing to take the needed steps to do so?)

Barriers: Healthcare System 
(Do healthcare providers feel supported and valued, and are they motivated to do their job?)

Gaps in Data (How much of the above is based on our assumptions? What don’t we know about this community that we need to explore further? What information do we need to validate?) 

Priority Community Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
UNCOVER BARRIERS - SHEET 4, Barrier Type: Intention and motivation to vaccinate

Worksheet:
Barriers
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Step 1:
Write the name of your 
assigned priority community at 
the top of the table below.

Step 2: 
Read the prompt cards 
to better understand the 
five immunization barrier 
categories, and reflect on 
which barriers your priority 
community experiences. If 
you’re unclear on the barrier 
categories, ask the facilitator. 

Step 3: 
Starting with the first category, write down the barriers your 
priority community experiences, thinking about these from the 
perspective of caregivers. Next, think about any barriers that the 
healthcare system itself may face that may make it harder for 
caregivers to vaccinate their children. Write each barrier on a post-
it note in the relevant box on the worksheet. If you run out of space, 
use a blank A3 flip chart to add more ideas.

Step 4: 
Move on to the next category, 
and repeat for all. As you’re 
working through the categories, 
if a barrier comes up that 
doesn’t fit into the current 
category, capture it on a sticky 
note and revisit this again at the 
end of this step.

Step 5:
If there is anything you don’t 
have data on, add them to the 
Gaps in Data box at the bottom 
of the worksheet.

Instructions:

Barriers: Caregivers 
(Do caregivers know when and where to get vaccines, can they easily access the service,  
and do they have a positive experience of care?)

Barriers: Healthcare System 
(Does the healthcare system have enough resources and governance to deliver accessible  
and high quality services?)

Gaps in Data (How much of the above is based on our assumptions? What don’t we know about this community that we need to explore further? What information do we need to validate?) 

Priority Community Name: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
UNCOVER BARRIERS - SHEET 5, Barrier Type: Practical barriers and experience of care

Worksheet:
Barriers


